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‘A, ITIXTOIIOIHTIKO ITATAAT'QITKHY KATAPTIXHY (IIIIK)

qug 3 xar 10 Maiov 2014 wpoyuwoto-
TOLNONXOY %0l TO TEAeLTOO, LoD UOTO
TOV VEUOTIXOV EVOTNTOV «AVOGTOYOGUOG
%ol 0OAOXANw6n Portfolio» xou «Ilagov-
GLAGELS X0l AELOAOYNGT> TOV XVXAOV «Zye-
SLaoUos XL EQOEUOYT TOQEUBGoNS Yo
Bedtivon BudaxTixis /mondaywyixis Toa-
xTexfie». Tov tehevtaio »Vxho Tov IIIIK
Otoage 1 Bacuhixn Aeuetd, LyoMxn Xy~
BovAog PhoAdYeY I Adfvoc.

Me To, uodNUOTo VT 0AOXANEODT%E
N goitnen 23 exmoudevtinoy (21 tov EEI
%0l 2 eEWTEQLXOV) GTO OLETEG TEOYQOUMAL
IIistomornTixd Iadayoyxng Katdetiong
(2012-14), 150 OSdaxTixev weov. Tnv
owddo 2012-14, wov elvor m TEiTH GTNVY

NR

LGTOEI0L TOV  TEOYEAWUATOG (AQOYLGE V.
TEOGPEQETAL 6TO XyYoAelo uag To 2008),
TOTEAOVGOY OL:

Addun Iwdvva, AleBilomoviov KdTuo,
Avoyvecstov  Adovacio, AvacTocLddng
Kov/vog, BioBdpdn Afjuntea, Bovlovxov-
Bovlovxov Avactacio, AuwAdeng I'ewo-
Y10g, Aovxdxn BaciAix?, AptwiAn I'xélv,
Zoong Baocilerog, Kévep I'onydong, KotAd-
%0V Eavdimmn, Aéxxo Adnvd, AevtepdTog
XEv606TOUOG, Movtédhog  Anuiteng,
Mumecipn Bacidixt], Nelson Judy, Iova-
YoUAN Afuntoa, Ilomodeodmpov Odvog,
Tamaiodvvoy Nextapio, Pexodun Kate-
ptva, Towwdxn Bacuhxn, Miyov Iguyévewa.




B. TEACHERS TRAINING TEACHERS

2t0 mhaiclo Tov xdxhov Teachers
Training Teachers mooypatomordnxow
0, AXOAOVDOL LoD UOITO/EQYOGTNQLOL:

To XZdaBBavo, 3 Matov 2014

% H aé&la tov Project Based Learn-
ing na tn SibaxTixt) wodén (1)

Ewnyntée ATtov 0 PuMuev Ao Ti-
ong, M.Ed., M.A., Kadnyntig IMvuvaciov
- Avxeiov KoAdeylov Woytxov xat n Xto-
owh odyxov, M.A., Kadnyftow T'vuvo-
clov KoAdeyiov Woytxov.

[Mopaxorovdneay ov: Iy T'eOAATY,
Moapiva KoAmio, Xtavpovda Keatnuévov,
Magio HagdgoyAov, Avve, Zyplt60mwovAov,
Mogpio Xmvpidwvog, Evayyehioo XTddn

% Hagoaxodovdnen uodiuatog.

Ewonyntow fTtov 1 HoAdvdvdn Tolyxov,
Ed.D., M.A., Z0uBoviog Atevduvtd/ Pres-
ident KoAleytov Adnvov - KoAdeylov Wu-
¥ L%0V.

[Mapoaxorovdneay ov: Evoayyehio Ado-
voodxt, Xowetiva-Ipuyévewon A§uoTy, Euye-
viow Bévvy, Bacihewog BovBovixog, Magio
TewpyomovAov, TovvaxorovAov ETeoT-
YoUAw, Ne@éhn I'xdteov, Mapoviia
T'xdga, Ayyehen, Avopovti, Kovetavtiva
Kapoydiov, Bacihixf Kacamidn, Maplo
Kiteomovhov, TInveddmn Mmolvov, EAévy
Neopotictov, Evayyehioo Ntovvn, Moa-
plva  XZeitowidy, HAlag TCagidomoviog,
[Té¢yxv Paxt, Acmocio. Papaov-Ilamacto-
UOLTEAOV.

@ Awyeipion  wROBANUGTOV/XQIGEDY
oxoALxTg TdENG

Ewnyneig fitav o Bacidewog BovBovi-
xog, M.A., TIpoteTtduevog Tufiuatog EAAT-
vixng TAwccag Tvuvaciov - Avxelov
KoAAeyiov WoyLxov.

EXTIOLOEVTLXOL:

Tapaxohovdncav  ou
Evayyehio Adavacdxn, Xowotiva-Ipryévewo
Agwotn, Evyevia Bévvy, Magpio I'eopyo-
wovAov, MapovAio I'xdpa, Kevetavtiva
KapaydAov, Poteviy Kioven, Mapio Ki-
T60TOoVAOV, XotoTiva, Aoyov, Acmocio

Mdpda, Poavtiéoxo Mapxdxn, IInve-
AT Mmolvov, EMévn NeopoticTov,
Evayyedio Ntovvy, EAévn TMaswouyodo-
oUAov, Tolyxov TloAvdvdm, [Téyxv Paxi,
Acmacio Papaov-IlamacTopatédov.



To XdgBavo, 10 Maiov 2014

% Ogyavevovras éva Project (2)

Atdagow or exmoudevTinol PAqUOY Alo-
uwowtiong, M.Ed., M.A., Kadnynthg I'v-
wvaciov-Avxeiov  KoAdeytov  Woyixov,
Xracwi Podyrov, M.A. Kadnyftown I'v-
wvaciov KoAdeyiov Wuylxov.

EXTOOULOEVTLXOL:

[Mopaxohovdncay ot
Magiva. KoAmio, Xtoveovio Keatnuévov,
HMovoayiotoa-Kvouoxn, Mmitledéon,  Av-
dowdvva. IIdAAa, Magiva Xeltovidn, Avvo
ZipT6oTovAov, Mapio Xrveidwvog, Evoy-
vehto, Xtady, Kovetavtiva Teden.

% H Aoyoveyvia xon ta madid

Aidage n Iléyxv Poxi, M.Ed., M.A., Ka-
nyfrowe Topwvaciov KoAdeyiov Wuyxo?.

[opaxohovdMeay o exmoudevTixoi: Bo-
6ihetog BovBovixog, Mapio I'ewpyomoviov,
Avactacion Todel], Boaculxn Kacomwion,
Awatepivy Koteovn, Maplo Kevetavti-
vov, IImveAdsny Mmolvov, EAévn Neopo-
ticTov, EAiva Padwdvdov, IloAvdvin
Tolyxov.

% OmTIx0T0INeT TNG GXEYPNG X0 XQU-
Tx0G TEOBANUATIGUOS

Adake m Avto Xtadoviw, M.A., Ko-
Inyirore T'vuvasiov Koddeyiov Adnvov.

TapaxohoOdncoy oL exmodevTi®ol:
Magio I'ewpyomoviov, Ewpfivn I'vgTovia,
EAévn Aapomovdov, Kovetavtiva Kopo-
ydAov, Auxatepivy Kotowvy, Poavtiécra
Mopxdxn, Nixn MmicvuAa, [Tnvedomn
Mmolvov, EMévn Neopotictov, Elivo
Potuovdov, HAiog TlaBrddmoviog, Ilo-
Advdn Toiyxov, [Téyxv Poxt, Acmacio
Dapaov-lamacTopatéAov.




XxOAL0 EKTTALSEVTIKWV
TOV GupueTeixav 6Ta cegvdla....

“Hroav e&oupeTixnd evOLo@EQOV o
XONGLUO GEULVAPLO ADY® TOU TTOOXTI-
X0V TOU YOopOXTNOC X0 TNG TOAD
0AOXANPOUEVTS TOPOVGIOGTS TOU a0
TOAD EUTELPOVG GUVAOEAPOUGS. AV X0
5000, T0 Uovo wov do NoeAa da NTOWY
Alyo ueyodVTepn Owdpxeio XL aUTO VO- - . ;
wilw Aéer moAdd! 2uyppaenTioue Yo TV ESaQeTLX
Evyopi6t6 woAv!” dounuevy  TaQOvGLacy, OV UE Tig
EVaAAQYEG TOV TEOT®Y OL0aGXaAl0S GE
XOOTOVGE Ge EYPNY0pGN UeyEL TO TEAOG!”

“Mov dpece oAV mov cvENTI-

caue  TOALODE  TOaXTIXOVG  TQO- “Botixa T0 Gepuvdplo TOAD xaAd.
FOVG, e TOV6 OTOLOVS UTFQOVLE EvSoveudotnxo e T0 0TL 009nxE Eu-
Vo EQaQUOCOUUE 00 T0 DewQnTLX0 @aocn 6T0 TEAXTIXO UEQOS. AOVAEDauEe
mAaiclo 6Ty TdEn”. TOAND UOVOL UG X0 GE OUdOES, avTi
amAd vo TaEax0A0VO0VUE TOUS ELGT)-
TNTEG Vo WAOVY 1) vor EENYoVV xdiTL.
» : . , Moag 000nxe mwopor TOAY VALXO, TO
~ "MeoTo, evdiagégov uddnua. omoio eluar Giyovpn meg da To aklo-
O‘,"a Guddy Omxav o5 deopla Egi wou6e. Telixd, 9e@pe TWS améxTnoa
udbovray Gy mEdsy. AvTo amo- X(VTEO, GGTE VO, }ENGLUOTOLGE Ta,
TEAEL TO TEXUTOLO TOV ONUEQLVOU doo, dxovea xal UeAétnoa oty Siba-
ETLTUYNUEVOV UaDTUOTOG... ” Gxoior wov”.

Kot oyéAta eTU0QPOTOV ...

“ Xdpnxo moAD wov TO Exave avTO, oV xouw LYo QQXETO
dyyos. Oco ypovia eipon 670 KoAAEyo savTo, mpoemade vo,
ETNQEAC® X0 VO "EUTVEVG®" O0GHAAOUS, OTIRG Exavory xou
Ue Uéva ov O0GxaAol Uov. XTo GYoAElo uag evor xi GAAOL
TOV XAVOUY GTOVOGi0, TROYUoTe GTNY TOEN TOUG X0 -
Aovv éva ompd&uuo yia va Ta ex9Ecovy. Evyoual xi EATTIL®
VO GUVEYIGTEL 1 EMUOQPOGT UETOED Uog, GGTE 0 Evag va

uadoiver am’” Tov dAdo. Elvar moAv cmovdaio ve BAEmels
0TL VTAQEYOVY X1 dAAOL TTOU EVOLaPEQOVTOL Vor Un "BOATE-
VOUV" GTNY XoONUEQUVOTNTO TNG  OLOOGHAACG”.

“To Teachers Training Teachers eival pio GNUOVTLXT XOUVOTOWLS 6TO XY 0AEL0
uog. ZoyyeonTiower Yo TNy TETOBOVAe xow T OUVaun Vo TO GUVENILETE”.
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O ANégavdpog Moavapidng, Ma-
Iuatixog, EAaBe WEPOg ©G ELGMNYN-
THG 6T0 5° 6VVEDQLO TNg ‘Eveong
Epevvrov tng AboaxTixig Tev
Modnuotixwy, wov éywe 6t PAO-
owo, amd T 14 ewg 16 Magtiov.
To xevtoxd ¥éuo Tov GLVESELOV
Nrov “Ta Madmuatixd 6T0 GYoAE0
xo 6Ty xodnueown (e, H el
GNYNGT TOV, TEOTOV EQELYNTLXNG
dovAewdg 6 cuvepyasio ue To Ilo-
VETUGTNULO ATNVOV (GUYAEXQLUEVDL
WE TOVG OVOTANEOTEG %ODNYNTEG
Aéomowva, 110Tapn ot XapdAouro
Zoxovidn xadog xolL TOUG EXTOL-
devtixovg KaAAdmy Zuomn %o
Povha, XatlnyovAw) eixe TitAo «H
Owepevvnon TN Oloyeipons TEV
EQOTNCEQV OO TOVG EXTOLOEVTL-
%006 6TV TaEn TV Madnuatixov
@G 0paCTNOLOTNTA ETTOYYEAUOTIXTG
avawTUENG>

H Iguyévewn Miyov, M.D., ®iAdro-
Y0G GLUUETEl E ©¢ ewlenYhTEW 6TO '
Avedvég Zvvédplo Yoo TO £0Y0 TOV
Kooty [Madapwd we apoeun o 70
xe0vio, agrd To VdvaTtd TOV, TOV TEOY-
uatomorndnxe amd 22 éog 25 Oxtw-
Boiov 2013, oty Axadnuio. ADNVov.

H ewonynon tng we titho "Awodoyt-
%€ UETOPOQEG 6TOVG TOAQULXOVG GTi-
XOUG:  ToEAVVEO 6T HOVTEQVOL
moinem;" expovidnxe Ty [léumwty, 24
OxtwPpiov 6Ty Avatolxi oidovca
g Axadnuiog Adnvov.




A. MA LEADERSHIP- ABSTRACTS

20 TEVY05 oUTO PLA0EevOUVTaL TEQIMPE; TOV OLTAGUATIXOY QYacidV (Dis-
sertations) exmol0eVTIXGV, GTOVG OT0LOVS EYeL ATOVEUNDEL 0 UETATTUYLOXOG TITAOG
MASTER IN EDUCATIONAL LEADERSHIP, mwov mpoc(péper To Xyodeio uog Ge 6v-
vepyacio ue to Institute of Education tov University of London.

A&iler vo onuewwdel 6tr To Institute of Education tov University of London,
70 2014, BploxeTon TEATO TOYXOGUIOS 6TV xatdtasn TeVv IovemieTnuiov mov wpo-
o@pépovy LyoAés Exmaidevons (QS World University Rankings for Education) H
xatdtaén QS World University Rankings for Education eivor 1 mo éyxvoen mwoy-
xooua xavatasn mavemoTyuioy. XouswepilouBaver mepieotepa amd 2,000 savemi-
otiuia. Amo avtd xatatdocovtar T 400 xaAVTepa Bdcel Uiag GELQOS XQLTNELOY,
OGS 0L BIBALOYOAPLXES avapOES GTNY EQevva, N PHUN TOU TOVETLGCTULOXOU LOQUV-
UOTOG WG OXaONUOEX0V %0l EQYAGLOX0D TIEQIBAAAOVTOG, 1 avaAoyio PoLTnTeV/0Ldc-
XTUXOV TPOCOTLX0V oL 0 OedVis yapaxtioas Tov. H xatdta&n tov Institute of
Education oty mpdtn 9é6m amodeixvier TNy wowdTNTO TNG EQYOCIOS TTOU EMITEAEL
6TOV TOUén TOV GTOVOAY e TNV Exmaidevon xor 6Ty exmondevTixng Epevva.

https//www.linkedin.com/groupltem?view=&srchtype=discussedNews&gid=3822155& item =584445650830521
9585&type=memberé&trk=eml-anet_dig-b_pd-ttl-cn&fromEmail=&ut=2YnWBXCVHNpmkl

HovtedMig Avtaviov, MA (2011)

ety’s Tuture, and Information and
Communication Technologies (ICT)
are the most significant educational
innovation. Therefore, the use of ICT
in teaching and learning environ-
ments has become an important as-
pect of how our societies react to a
changing world. A variety of studies
have proved that head teachers play
a key-role in ICT implementation at
all educational levels. This study took
place in a Greek private school,

"The Leadership of ICT
in a Greek Private school:
The role of principals"

The 21 century is an era of glob-
alisation. The impact of globalisation,
as well as rapid technological growth
is transforming every aspect of our
society. Simultaneously, the needs of
the economy have brought about a
much greater emphasis on education.
Educational innovations are at the
centre of any discussions about soci-

which introduced ICT massive use
seven years ago. It is the first study
in Greece in this field (to the re-
searcher’s knowledge) and the re-
searcher has tried to test the findings
of similar international studies. Thus,
interviews with principals and teach-
ers were carried out, as well as
analysis of ICT documentation. The
findings match those of other studies
abroad, although there are differ-
ences due to the nature of the school
and the Greek educational system.O




Katuwiwva Teagyovdn, MA (2013)

The Role of Lesson Observation
in the Mentoring-Coaching
of New Teachers

Teacher induction programmes
and mentoring flourish worldwide.
Their focus is occupational socialisa-
tion linked to career development of
new teachers. Highly—performed men-
toring aims to improve teaching prac-

tice, develop adult Iearning, amelio-
rate teacher effectiveness and meet
the needs of young people, overcom-
ing obstacles in student learning. A
crucial stage when new teachers
learn how to teach is the observation
of good teaching provided by experi-
enced teachers and vice versa. Al-
though  restrictions  about  its
reliability have been stated, classroom
observation can be the most useful
and powerful of all induction activi-
ties. The present research takes place
in a private school of Athens that ap-
plies a mentoring-coaching pro-
gramme for new teachers. It seeks to
investigate whether lesson observa-
tion, as being a major part of this pro-
gramme, is considered to be
significant in leading new teachers
to create a learning environment that
will raise student learning and ac-
complish desired student outcomes. OJ

ITépeo, Aecvmpn, MA (Zemteépforog 2012)

Leadership implications of the use
of interactive white boards
in English Language teaching.
A Case Study of Teachers of English
in a Greek Elementary School

This case study focuses on the
leadership implications triggered by
the introduction of the Interactive
Whiteboard (IWB) in Teaching the
English Language at a Private Ele-
mentary School in Athens, Greece. In
the first part of this study, the cur-
rent practices, a year and a half after
IWBs were first installed, are investi-
gated and the teachers’ and the stu-
dents’ views on how the IWBs affect
learning are researched. In the sec-
ond part, useful input on the factors
that hinder or facilitate teachers em-
brace the IWBs, interesting to anyone

in a leadership position, is collected.
The report concludes with suggestions
on how leadership can effectively
support teachers in the long process
towards mastering the full potential
of IWBs for the benefit of their stu-
dent learning, raising the great im-
portance of a strong learning school
culture and of cooperative peer sup-




port under a helpful leadership.

The key concepts investigated are
Interactive Whiteboards (IWBs), Eng-
lish Language Teaching and Learn-
ing (ELT), Change Management,
Adult Learning, Continuous Profes-
sional Development (CPD) and Educa-
tional Leadership. The research
conducted for this Report relied on
classroom observation as well as
teacher and student interviews and
used qualitative methods of analysis.

The results of this research are of
great importance to anyone interested

in the impact of the IWB in Teaching
and Learning the English Language
and for anyone involved in Leader-
ship or Continuous Professional De-
velopment. Although the study
focuses on the impact of the introduc-
tion of IWBs in English Language
Teaching and Learning, it may well
apply to the introduction of some
other technological innovation in
teaching and learning English, an-
other language or another subject
thus making the significance of this
study greater.0

OuMuey Awpovtidng, BEd., MEd.,

MA

Teachers’ Work-life Balance -
Implications for School Leader-
ship. A case study of a Greek school

This case study focuses on teach-
ers at a private high school in Greece
and their need to create a healthy
balance between their professional
and personal lives. The key concepts
investigated are workload and stress,
which lead to work-life imbalance,
and the implications for leadership,
according to teachers’ professional
phases. The theme is well documented

and very timely since societal de-
mands on education increase. In
Greece there is little research in this
field, thus increasing the significance
of the study.

The research uses both quantita-
tive and qualitative methods and data
were collected through a question-
naire to all the teachers and in depth
interviews with five of them, who
were at different stages in their ca-
reer. The main findings of the re-
search demonstrate that there is
work-life imbalance at the school and
this has implications for leadership.
There are many aspects to be im-
proved in order to reduce teachers’
workload and stress and thus to in-
crease their effectiveness, resilience
and commitment. To achieve them a
climate of trust, overall accountabil-
ity and mutual respect must be pro-
moted. The dissertation concludes
with a number of recommendations
which the school may wish to con-
sider.0J




Aoy Zhcyn, MA (2013)

Leading and managing exira
curriculum and school culture

This dissertation attempts to in-
vestigate the relationship between the
leadership of extra-curriculum activ-
ity and school culture by focusing on
teachers’ and leaders’ perceptions.
Findings from a mixed methods re-
search, including 35 questionnaires,
22 interviews, five observations and
relevant documentary analysis, con-
ducted in a large private educational
institution in an urban area of
Greece, revealed the powerful bond
between extra curriculum and school
culture and the decisive role of teach-
ers as extra curriculum mentors,
which is affected by and successively
affects cultural background. The cul-
tural “shift” that emerged from the
comparison between underlying and
contemporary cultural attributes ver-
ifies the interaction between external
factors and cultural re-shaping and
highlights the imperative for a model

that combines distributed and trans-
formational leadership elements in
order to keep up with the pace de-
manded, without endangering cul-
tural integrity. Interviewees said:

“Our extra curriculum is an ele-
ment of utmost importance, since it
offers a valuable shield against the
decadent circumstances arising from
the present negative socio-economic
context in our country”.

“E.C. variety is not only useful but
valuable as well. It gives many oppor-
tunities to students to express them-
selves, to search for their talents, to
share their interests, even to discover
their hidden potential. Cooperation
and team work also help them to so-
cialize. It is very important for ado-
lescents to have recourse.”

“Leading the extra curriculum
should entail wise programming,
gradual unfolding and step-by-step
initiative within the frame of a clear
vision and according to the mentality
of each level of schooling. It takes
talent, strategy, readiness for action,
patience and commitment. Some deci-
sions are hard to make, because they
need a sharing of administrational
power. When leadership encourages
an initiative, then the outcome is in
most cases successful; faith and com-
mitment thrives! Leaders should have
the intelligence to make the most of
a good idea, to support it in order to
become best practice”.d

10




ITovAog Kovtooluixog, MA (2012)

From commitment to
recognition: The implementa-
tion of EFQM - A case study of
a Greek private school

The dissertation describes the
findings of a case study undertaken
to investigate the experience of the
educational faculty of a Greek private
educational institution after five
years of implementation of the self-
assessment model developed by the
European Foundation for Quality
Management (EFQM). The case study
strategy involves seven school units
within the same school, a Greek pri-
vate school. Staff development strate-
gies were implemented which
provided education and training to
teachers and the educational manage-
ment involved in quality and per-
formance improvement, on the
effective use of the EFQM model. The
need to critically evaluate emerging
models for quality and performance
improvement prior to selection and
implementation, is emphasised. The
study compares the EFQM methodol-
ogy with the educational criteria for
the school self-assessment as a key
area for further research.

The research is a case study which

considers the effects of self-assess-
ment according to the EFQM model in
a Greek private school. The results
describe a unique experience in seven
school units, parts of a private organ-
ization with specific characteristics
among Greek schools. The results
showed that, although the majority of
the respondents have the impression
that the implementation of the EFQM
model contributes in a positive way to
the self-assessment procedure and
school effectiveness, there are some
aspects that can be improved. To
achieve improvement of the imple-
mentation of the model, there must be
a specific vision, continuous training
in the model (especially for the new-
comers to this sort of educational ma-
terial), and measurement of the
self-assessment of the team or indi-
vidual work in School. O




Ooudg Ndxog, MA (2012)

Improving the induction
of new teachers in a Greek
private primary school. An ex-

ploration of two departments

New teachers in a new school en-
vironment, whether they are experi-
enced or not, share a common goal:
of adapting themselves to a new con-
text. Their needs may be different de-
pending on their career stage, but
their attempts at becoming active cul-
tural elements of a new school unit
seem to be similar.

They all soon discover that - re-
gardless of the level of their experi-
ence, the effectiveness of their
teaching or their participation in
school processes - induction consists
much more of the vital process of in-
vestigating cultural contexts rather
than a bureaucratic procedure of fol-
lowing existing stages.

The mentors’ and leadership team’s
attitude seems to be an important fac-
tor in communicating a school’s com-
mon vision to the new members. This
does not exclude the other teachers
who also play an important role in ac-
cepting “the new blood”. Induction in-
volves all staff and no one who
participates in it expects instant so-
lutions to the difficulties that may
arise in incorporating a new member
of staff.

In the literature review section,
all the conditions necessary to make
induction effective were elaborated.
These can be roles, competences and
responsibilities of the parties engaged
in induction or parts of inner schol-
arly processes. In my study, I present
induction policy case studies relating
to various aspects of NTs’ induction
in my school; I pinpoint those arising
difficulties that mentors, the leader-
ship team or mentees encounter. I
focus on all the conditions necessary
to make induction effective (which
can be either roles, competences and
responsibilities of the engaged parties
or parts of inner processes). Lastly, I
suggest possible solutions.

My investigation stresses the idea
that successful induction seems to be
a notion of strong connections impro-
vising new teachers’ major contribu-
tions that can immediately be made
to school and of how identification of
their knowledge, capabilities and ex-
perience needs to be enhanced in
order, on the one hand, for the school
culture to be preserved and, on the
other, for the winds of change to blow
through the school.O

12




Leading Collaboration:
A case-study of Teacher-Librarian
Collaboration

In the 210 century school librari-
ans have acquired a more active role
in education through collaboration
with classroom teachers and instruc-
tion of Information Literacy (IL)
skills. This research study reports on
quantitative and qualitative data col-
lected in a mixed methods study of
Teacher-Librarian Collaboration (TLC)
as well as on the leadership role of
the school’s Subject Leaders (SL). Al-
though librarians’ attitudes toward
collaboration are well covered in the
literature, the research on teachers’

perceptions towards successful coop-
eration with the librarians has not
been as extensive, especially in Greek
school libraries. This exploratory
study provides empirical support for
collaborative endeavours between
teachers and librarians, emphasises
on the importance of effective leader-
ship for a fruitful collaboration and
adds to the existing school librarian-
ship literature of TLC. A total of 58
secondary school teachers and seven
school librarians participated in the
study. Several themes emerged from
the questionnaire data analysis and
the interviews with four SL and are
identified as prerequisites for success-
ful collaboration. These are: positive
attitudes towards collaboration, mu-
tual trust and respect, supportive
team leaders, clearly defined roles,
motivation and school culture. The
study ends with some general conclu-
sions and guidelines for promoting
the role of the 21 century school li-
brarian, forging strong collaborative
practices between teachers and librar-
ians and emphasising on the impor-
tance of creating information literate
individuals.O

13
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